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is to empower marginalized -
communities,with a focuson womenand |
children, through enhanced educational
orograms and community training to
promote equality,economicwell-beingand
pasichumanrights.
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lunteers Initiative Nepal

Who are we?

Volunteers Initiative Nepal (VIN) is a non-governmental,non-
profit organisationwhichwasfoundedin 2005by a diversegroup
of development workers, educationalists, social activists and
other specialistprofessionals

Unlike many other developmentNGOsVIN servesto channelits
efforts towards changein the handsof local people We actively
encouragehem to volunteerwithin their communities,providing
support and direction with the aim to unite all sectorsof society
to work togetherin settingup and runninglocalprojects

+ L bnaid communitybasedpilot project is located at Jitpur a
rural community surroundedby woods, hills and fields. It lies 11
kilometres from the capital on the outskirts of the Kathmandu
Valleynearthe beautiful Nagarjungorestreserve

There are also projects located closebyto the region VIN is
currently working to expandits scopeto a secondcommunity
basedsite, Okhaldhungain the north eastof Nepal
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ExecutiveSummary
xecutiveS y

VIN has been working in the Jitpurphedi community since 2007 with an
IntegratedDevelopmentApproach Thenotion that the viciouscircle of poverty
can never be eliminated until and unlessall the existing problems of the
communityare addressechasbeenadoptedby VIN VINassumeghat women
and children need more support as they are at the verge of development
Therefore, the programs of VIN are targeted towards transferring
empowerment tools to the most vulnerable sector of the community, i.e.
womenand children Different programsare designedfor the upliftment of the
community peoplewith a focuson women and children The major programs
are Women Empowerment, Children Development, Youth Empowerment,
Community Health and Environment A five years plan under each of the
program areas was conducted This plan worked as a guide to keep the
programon the right track,andto achievethe expectedoutputs easily

The objective of the women empowerment program is to empower the

women in JitpurPhediCommunity and to improve their quality of life by
educatingthem on their rights and life skillsvia supplyingthem with economic
tools. Likewise,the children developmentprogram has the objective of the

overall developmentof children of the Jitpurphedi VDCthrough increased
accesof childrenin improvedSchool/CommunitypasedECDCenters Similarly,
the community health program is headed with the objective to increase
LJS 2 L3fcesxa quality health servicesat the community level, to increase
LJS 2 L3fc@$ta hygieneand sanitation facilities and to improve the health

behaviorof the community people (by awarenesscampaignsand trainingson

health, hygieneand sanitation) To meet these objectives,different activities
were conductedundereachprogram

Pleaseread our report below for the detail of each program Thankyou for

yourinterestin+ L bnfiid@ives¢ BhupendraGhimire& Teamof VIN
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Development

Theyear2012hasbeena breakthroughfor childrendevelopment The
children have been imparted with different knowledge and skills
through a ChildrenCamp,ChildrenClubs(CC)a sponsorshigorogram
and varioustraining and awarenesgrogramstargeted towards them.
The winter children camp was conducted in Jitpurphedi with the
spontaneousand enthusiastic participation of children This is an
extracurricular activity which helps in enhancingthe creativity of
children and helpsthem to build a proper environmentfor them to
learn from. Similarly,children have been conductingthe activities of
their CCseffectively and with efficacy There are altogether 9 CCs
which have been supportingthe fostering out of the inner talent of
childrenaswell asenablingthem to raisetheir voiceagainstany form
of discriminationor exploitation amongstthem. About 70 children
receivedscholarshipgrom VINin the year,2012 With the support of
+ L sgvasorshigrogram,thesechildrenwere ableto continuetheir
education

About 9 Early Childhood Development(ECD)centers are set up in
Jitpurphediwith the aim to provide the childrenof 3 to 5 yearswith
cognitive, emotional, social and physical potential in a friendly
environment

School
Improvement

School Improvement Programswere also conducted in 2012 for
creatinga cozylearningenvironmentfor children Underthis program,
various orientation programsfor the parents of schoolchildren and
ECD children were conducted The school fence construction of
MahadevstharPrimarySchoolWwasalsosupported
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Empowerment

In the year 2012 women received
various trainings on life skills and YOUth

health issues likes emotion, Empowerment

domesticviolence,child abuse,self

esteem, uterine  prolapsed, The youths that have been
reproductive health and many united in Youth Clubshave been
more. The women have been conductingvariousdevelopment
running their saving credit co- works in their community The
operative effectively This co- youthswere providedtraining on
operative formed more new project designingand proposal
groups and has been doing writing, Englishlanguageclasses
transactionsof NRs 1,645,200 and andmanymore.

investing in productive sectors
through loansto its members,the
accessto savingsand credits to
women have made them more
empowered

Health &
Sanitation

The Community Health Program (CHP)conductedthis year outlined

major objectivesas to increaseLJS 2 LJcGeSsio quality health

servicesat the communitylevel,to increaselLJS 2 L3fcc@Qa@hygiene
and sanitation facilities and to improve the health behavior of

community people (by awarenesscampaignsand trainingson health,

hygieneand sanitation) Underthis program,2800communitypeople

were examined in a health post various training and awareness
sessionsn different health issueswere conducted targetingwomen,

childrenandyouthsat the schooland communitylevel



Program Title

Women

Empowerment

Program

Thefollowing tablessummarizethe activitiesaccomplishedy VINthroughoutthe year2012

No.of  No. of
Sub Programs Activity Detalil Activiti Beneficiar
es ies
Micro ¢ Credit 49 groups
involved
(339
members)
Entrepreneurship 54
skills development
training
2nd General Assembl| 1 175
Chemical 5 times [ 450 bags
fertilizer/seed sold
Income Generation | Sewing Cutting
Program (Non Training 12
Agriculture) 1 Basic 10
1 Advance
Income Generation | Seasonal and Off 339
Program (Agriculturel Season Vegetable
Farming
Basic Livestock 1 36
Management
Training
Basic Literacy Class|For women of 145 |1 12
age center
Life Skill Training Communication 8 94
Stress Management| 2 14
Self Esteem 1 12
Time Management |3 31
Decision Making 1 7
Domestic Violence |8 113
Child Abuse 1 14
Emotion 2 23
Waste Management |1 11
Creative thinking 6 83
Women Right 2 34




No. of No. of

Program Title Sub Programs Activity Detalil Activiti Beneficiar
es ies
Children Clubs CC Reformation and 120
(Trainings on) Refreshment (direct)
1000(indir
ect)
Report Writing 120
Child right and 471
Responsibilities
Creative Art 500
CC Facilitator 5
Teachers
Sponsorship Prograr Sponsored child 123
Profile Updating
_ Communication 70
Children Program for
Development Scholarship
Program Sponsor Material 70
distribution
English Language 32
class for Sponsored
Children
Art training to 40
Sponsored Children
Publication Creative Souvenir 1200
published
Children Camp Winter Children 153
Camp
Awareness Program 100
on Child Rights to th¢
Guardians




Program Title

Youth
Development
Program

Sub Programs

Activity Detall

Youth Clubs
Formation

No. of
Activities

No. of
Beneficiar
ies

Trainings on

Project
Planning and
Proposal
writing

12

Human Rights,
Peace and
Development

10

English
Language Clas
on Youth Club

60

Program Title

School
Improvement
Program

Sub Programs

Early Childhood
Development

Activity Detalil

9/ 5 ¢SI

Meeting

No. of
Activities

No. of
Beneficiar
ies

Teachers/Parer
ts Meeting of
ECD Children

11

147

Campaign on

School
Attendance

100 HHs

Need
Assessment of
¢S OKSN
Training

Construction

School Fence
(Mahadevsthar
School)

Early Childhood
Development

9/ 5 ¢SI

Meeting




No. of

No. of ..
Beneficiar

Activities

Program Title

Sub Programs Activity Detall

Community
Health
Program

School Health Program

Health Camps

12

Ies

562

Awareness
session on
Hygiene and
Sanitation

In all
schools

652

Health Talks

In all
schools

800

Awareness Raising and Health Camp at Monastery

56

Community Awareness
Program

Awareness
campaign on
reproductive
health care and
breast cancer
among women

125

Specialized mobil
clinic on
Gynecology

46

Conducted
campaign on
waste
management and
water purification
with women

Training on first
aid to local femalsg
health volunteers

Managed public
bin at Dadagaun

Toilet
Construction

30

165
members

Health Clinic Program

Checked patients
at Health Post

114 days

2800
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Microcredit

Empowerment
through access to
financial services




Micro Credit

Microfinanceis consideredto be a key poverty alleviation strategyto enable
poor women to cope with adverseeconomicimpacts To facilitate this VIN
designeda programto unite womeninto communitygroups,thus form saving
and credit co-operatives By providing the women with greater accessto
savingsand credit, enablesthem to have a stronger position in economic
decisionmaking

The women take loans from the cooperativeto investin income generating
activities including vegetable farming, cattle raising, poultry farms, running
retail shopsandsellingchemicalfertilizersand seed

ThelJitpurphedig 2 Y S gb@p@rativehas339 members,all of which are share
holdersin the cooperative In this financialyear

AThecooperativecollected190900 NRSrom shares

AThetotal savingby the groupwas982,190NRS

ATotal load distributed to the memberswas 1,645,200 NRSof which 688307
NRSasalreadybeenrepaid

The micro credit program has strengthenedthe ¢ 2 Y S ¢ga@ @ economic
decisionswithin their households This leads to the women feeling more
empoweredand motivated towardssavingandinvestment

a! FAGSNI G1I
bought a cow and
made income from
it. It has been very

helpful for me. It

YIRS Y& AT

LalitaNepal (a
cooperative

member)
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Micro credit program CooperativeGeneralAssemblyTinpiple



