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Who are we?

Volunteers Initiative Nepal (VIN)is a non-governmental,non-profit
organisation which was founded in 2005 by a diverse group of
development workers, educationalists,social activists and other
specialisfprofessionals

Unlike many other developmentNGOs,VIN servesto channelits
efforts towards changein the hands of local people We actively
encouragethem to volunteer within their communities, providing
supportand direction with the aim to unite all sectorsof societyto
work togetherin settingup andrunninglocalprojects

+ L bm@ia community-basedpilot projectis locatedat Jitpur,a rural
community surrounded by woods, hills and fields. It lies 11
kilometresfrom the capitalon the outskirts of the KathmanduValley
nearthe beautiful Nagarjundorestreserve

There are also projects located close by within the region VIN is
currently workingto expandits scopeto a secondcommunity-based
site, Okhaldhungain the north eastof Nepal



VIN staff, posing for a picture during the Dashain celebrations

Dear friends,
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generous support of our sponsors, hardworking staff, diverse and-apaded
international volunteers and our dedicated stakeholders, this past year has
been phenomenal . Through this report we would like to highlight to you our
accomplishments.

In the beginning, in 2007, our work in community development VIN created
several pilot community development programs within the Jitpurphedi
community, facilitated through the Jitpurphedi Village Development Committee
(VDC). Jitpurphedi VDC is 11 km from Kathmandu and, at latest count, has a
population of approximatel,000people among 1033 homes, all within

several castes and religions.

Through the past 5 years, VIN has taken the initiative and moved forward with
a participatory program which spearheads community development through
the partnership of both local and international volunteers.

The programs we initiated and continue to maintain:
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(3) Youth Empowerment (4) Community Health and Environment

Within our time in the Jitpurphedi community our programs have quickly
become woven into the fabric of its citizens. Women have created and
sustained income through our Income Generation program and teachers are
focused on and have access to specialized training, to name a few examples. .
of these are part of a larger, intensive process which ultimately brings jobs,
better health, and an overall recognition of improved opportunity for the
individual and, more importantly, the community.

We take great pride in the work we have done and have a heightened vision fc
the additional work which always needs to be addressed. The following report
will showcase our achievements and we also present our fiscal2010

financial statement, ensuring complete transparency of our organization.

Thank you for taking the opportunity to read about our past year. We hope you
will consider becoming a member of our dedicated organization.

Yours sincerely,
Bhupendra Ghimire
Executive Director



2011 Highlights

A A regular medical service was provided
at Health Posts and mobile campsdby b Qa
doctor. 2749 patients received health
checkups through this program

A 22 Health camps were conducted in
several schools benefitting 770 people

A Hand washing and teeth brushing
orientation was provided to Early Childhood
oA P A s Development (ECD) and primary school
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A ECD teachers were trained in first aid

and health and sanitation
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received orientation on various topics

AN NBEE S AY UKSA m&lua@%ﬁeé@t%&cer, uterine prolapse
and STDs/STIs awareness
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Empowerment
through access to
financial services
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VIN established the Income Generation project in Jitpur in 2007. This
ongoing project focuses on 4 sgkctors that were found to be suitable
for the geographical area, these being:

U Vegetable production
U Mushroom cultivation
U Goat keeping

U Organic farming

Following are some details of activities carried out this year.
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@ VIN carried out training on seasonal and
&% off seasonal vegetable farming to 31
G2YSYyQa IANRdzLJA O2 VY
members. Training was also provided
on mushroom cultivation to 10 women.

As a result of the training most of the
women are now earning an income to
fulfill theirs needs through vegetable
farming.
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Empowerment
through financial
Independence

ORGANIC FARMING

As an investigation into organic farming for income generation; VIN has
developed an explorative concept paper to determine the profitability of
organic farming.

Different types of farming tools like poultry manure, livestock urine and
local pesticides were explored as apart of this study into organic cabbag
and cauliflower production.

The study determined that the yield per plot in the organic system was

i A & O Asjoaificantly lowep than the inorganic yield per plot (i.e. 200kg and 290k

per plot for organic cauliflower and cabbage vs. 260kg and 350kg per pl
for inorganic). The average unit price of both organic and inorganic
produce was found to be equal (i.e. 50 NPR/kQ).

Given this the income generated was found to be higher for the inorgani
produce. However, the profit margin was found to be greater for the
organic farming as the production costs for inorganic farming are
considerably higher than organic.
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The conclusion drawn is organic farming is economically profitable and
also holds comparative advantages from a health point of view and so
should be adopted as best practice throughout the region.

VIN will continue investigations into org,anlcfarmln N the comln year =
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NONAGRICULTURAL VENTURES

The main objective of the neagricultural sector is to identify specialty non
agricultural products on the markets that can generate sufficient income during
the off season.

During 2011 focus was placed on a basic sewing and cutting training program
coordination with a small industry office in Kathmandu. 10 women were involve
in this nonagricultural program.

Some of the participants wished to extend this program to a three month
advanced course. The women shared 75% of the trainer fees and the remainir
25% was provided by VIN.

The participants were so enthused by the training that some expressed an
interest in starting their own tailoring business in the near future.

The trainer of the program also said the majority of the participants showed
great aptitude and some of them will be ready to open a tailoring business in
their village once the training is complete.

Empowerment
through alternative
ventures



Since 2009 VIN has been working alongsidethe local Village Development
Committees(VDCsand District EducationOffices(DEOs})o deliverliteracyand
life skillstrainingprogramsin the Jitpurphedicommunity

In2011the followingtrainingwassuccessfullylelivered

U Literacy Classes including problem solving, communication, health
awareness & sanitatiog 89 women

U Communication Skills184 women

U Stress Managememf179 women

U Self Esteeng 141 women

U Problem Solving 35 women

U Time Management 46 women

U Legal Rightg 56 women

U Gender Equitg 50 women

The analysis of the data has shown that support provided by VIN to the women
in the Jitpurphedi community has contributed to developing basic life skills
required to solve their day to day problems.

VIN strongly recommends that this literacy and life skills development program
be extended into the neighboring VDC of Jitpurphidi.
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empower the villageg the parents, teachers and
schoolsc to enable the children to receive an
education, explore creative outlets, and develop as
whole for better quality education.
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Early Childhood Development

Throughout the year VIN has been implementing different programs in the
ECD centre for young children. These programs focus on developing their
cognitive, emotional, social and physical potential.

VIN has also conducted teacher training_in ECD concepts to help them
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and schools. But the ECD program and Community
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Arun PhuyalHead Teacher of Nagarjun Seconda
Jitpur




Empowering
the village

ECD TEACHERS REFRESHER TRAINING

This year a total of 17 ECD teachers from 8 schools of Jitpurphedi VCD

participated in refresher training on ECD teaching and learning methods.
A further training course, facilitated by ®IN volunteer, was given to 15 teacher
from the Jitpur community schools, KVM and tiemarwaMotherland School.

The main focus of the training included:

U ECD materials development and how to use these in ECD classes
U Rhymes for ECD class

U Useful games for ECD teaching and learning

U Teaching methods

U Useful activities that can be used with ECD children

G! F i S NVIB,2hadtheyoabortunity to participate in different
types of training related to ECD. | learned how to develop and use
the local materials. Important thing, | learned to teach ECD children
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Sarita Aryal ECD teacher of Pachmane ECD

ECD LOCAL CURRICULUM DEVELOPMENT

With the help of the ECD teachers, VIN has developed a local curriculum for
which has been implemented in tf.ECD Centers of the Jitpur community.

The three major subjects include Nepali, Mathematics and English.

Training on how to use this curriculum was given to all ECD teachers.
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ECD PARENTS ORIENTATION

VIN has been providing awareness orientation to ECD parents since 2010 wit
view to create a healthy learning environment for their children.
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emotional, physical and social development.

VIN provides a two hour orientation session for all parents of ECD children to
instill the importance of ECD. This year a total of 74 parents from 5 ECD cent
attended these orientation sessions.

The main content of these sessions included concepts, objectives and the
importance of ECD centers. They also highlight the importance of the role th
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The ECD teachers and principal teachers felt that after the parents orientation
VIN most of the children were sent back to school with a neat and clean
appearance.
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FCDheat & clean and most of the children are taking Tiffin from their own
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Gopal GajurelPrincipal teacher of Kalikasaran Lower Secondary Sch

Instilling awareness




Enabling creative
RNBy Qa / t @dtlets

+LbQa / KAftRNBYyQa /fdza F20dza 2y sl e&a i
ONBFIidA@AGe 2F GKSANI Of dzo YSYOSNE® 9 OK
the schools of Jitpur and conducts different types of strengthening activities. Most of
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development of the children.
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The following sections cover some of the activities VIN has performed for the
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This year VIN provided CC Management Training
to 122 members of 9 clubs. The main content of
the training was around conducting meetings,
taking minutes, roles and responsibilities of the
members, fund raising, account keeping, resource
management and action planning.
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camp in Dadagaun. 40 children aged B years
participated in the camp. The objective of the

camp was to provide a unique opportunity for the
children to develop their talents whilst having fun.

The camp activities included exercise, dance,

singing, arts and crafts, moral instruction, English
speaking, health camp and instruction on teeth
brushing and hand washing.
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PUBLIC SPEAKING
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VIN volunteer. A total of 220 members participated in this training. The main objective
of this training were to:
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learn how to speak in front of a large group of people. It
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COMMUNITY DRAMA TRAI
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A day long training was conducted for all of the
OKAf RNByQa Ofdzma Ay vy
attended the training.
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DRAWING CLASS

A drawing class curriculum was designed for primar
grade levels in Kalikasaran, Jitpur, Saraswoti,
Nagarjun, Khadwalkot and Mahadevsthan schools.
Classes 3, 4 and 5 participated, totaling 50 girls and
boys.

The objective of this program was to develop creativ
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school programs such as an intahool debate

competition, quiz contests, singing competitions and

+Lb culture program in Dasgain and Tihar.
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